
                                                                                                                                            

                                                                                                                                   

Project Title: Enhancing Wildlife Conservation through Pro-Active Advocacy and Policy 
Engagement

Background

The East African Wildlife Society (EAWLS) came into being in 1961 through a merger of the Kenya and  
Tanzania  Wildlife  Societies  (both  formed  in  1956),  and  wildlife  enthusiasts  from Uganda.  It  is  now 
registered as a not-for-profit Non Governmental Organization under the NGO Act of Kenya of 1990. Its  
Headquarters are in  Nairobi. Since its formation, EAWLS has been at  the forefront in  the efforts  for  
protecting endangered, rare or threatened species and habitats in East Africa.

The Vision of  the EAWLS is working towards an East Africa where economic,  social,  and ecological 
considerations are integrated into all development programmes and agenda; where nature and natural 
resources are conserved, and sustainable livelihood benefits are experienced by the people, and that the 
beauty, richness and diversity of the environment is experienced by all. The Mission of EAWLS is to 
promote the conservation and wise of the environment and natural resources, and wildlife, by advocating 
for rationale policies and appropriate resource management regimes as well as promoting best practices. 

In order to realize the vision and mission, EAWLS runs diverse conservation programmes and projects in  
the following thematic areas:
! Forests and Water Catchments.
! Marine and Coastal resources.
! Wetlands (fresh water and intertidal) resources.
! Dry land ecosystems and associated resources. 

EAWLS uses a number of approaches and methodologies to deliver its conservation work. These include, 
but are not limited to the following:
! Policy analysis, environmental documentation and advocacy.
! Environmental awareness, education and communication.
! Natural Resource Management (NRM) advocacy, networking, coalition and alliance building.
! Capacity building (institutional strengthening) and training grass root organizations.
! Effective community/stakeholder engagement and other participatory approaches. 
! NRM governance and management training. 

EAWLS has developed and is implementing a number of conservation programmes and projects in East 
Africa.  EAWLS currently hosts the secretariats of  the Kenya Forests Working Group (KFWG), Kenya 
Wildlife  Conservation  Forum (KWCF)  and  Kenya Wetland Forum (KWF).  These  national  forums are 
comprised of stakeholders drawn from forestry, wildlife and wetlands thematic groups respectively, each 
holding monthly  meetings  to  discuss  and  advocate  for  appropriate  policies  and  actions  in  the  three 
thematic areas. Membership to these forums is diverse with members drawn from the NGOs, grassroot  
communities, government agencies, private sector and donor community. 

EAWLS is one of seven NGOs who have formed a NGO director forum to compliment the above forums  
to advocate for sustainable management of natural  resources agenda in the region and Kenya as a 
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country. Established early this year, the Regional Conservation Consultative Group (RCCG) brings the 
directors of World Conservation Union (IUCN), World Wide Fund for Nature (WWF), African Wildlife 

Foundation (AWF), EAWLS and African Conservation Centre (ACC) together to discuss and strategize on 
emerging issues most of them being development and conservation related issues. 

EAWLS is currently involved in implementation of the New Constitution through two projects whose focus 
is  on review of wildlife Bill  and Policy,  Forests Act and the County legislation devolution Bills.  Other 
conservation initiatives of EAWLS include the Marine Conservation Programme, the monitoring of wood 
and wood products trade between Kenya and Tanzania. EAWLS is also in the process of rolling out a 
project that will address oil and gas issues in the Eastern Africa region, now that oil has been found in  
Kenya with focus on impacts to wild life conservation. This project seeks to support EAWLS conservation 
efforts in Kenya address some of the emerging threats to conservation of wildlife.

Project Description

Objective of the project

The overall  objective of this proposal is to protect threatened wildlife and their habitats in Kenya and 
promote legal mechanisms that enhance their conservation. 

Statement of the Problem

Conservation of wildlife and their habitats is facing immense threats in Kenya as a result of proposed 
developments  and  increased  levels  of  poaching.  This  project  intends  to  help  EAWLS  address  the 
following two key current conservation issues through advocacy, policy discussions and engagement.

1. Planned developments and impacts on wildlife 
! Construction of Nairobi By Pass Road
! The Lamu Port South Sudan Ethiopia Transport (LAPSSET) corridor Project

2. Enactment  of  appropriate  Bills  (e.g  Wildlife  Bill  2012  and  other  Bills  under  discussion)  and 
Poaching of wildlife

1. Planned Developments

While development itself is good for the country, unplanned development that undermines conservation of 
wildlife, a main attraction and driver of Kenya’s economy is not appropriate.

Construction of Nairobi By Pass Road

The  Kenya  National  Highways  Authority  has  contracted  the  China  Road  and  Bridge  Corporation  to 
construct a Class A – (International Trunk Road). This is the Nairobi Southern By pass. The Bypass will  
cover 28.6km part of which is meant to traverse the Nairobi National Park (NNP) for a distance of 4KM.  
The Ministry of Roads has requested Kenya Wildlife Service (KWS) to provide a road/rail corridor of up to  
15  hectares  on  the  Northern  boundary  of  the  NNP bordering  the  Wilson  Airport.  The  corridor  will 
accommodate two railway lines. Two issues of arise. One, the road Southern Bypass proposal did follow 
the processes required by the Environment Management and Coordination Act (EMCA) which led to the 
National Environment Management Authority (NEMA) issuing an Environment licence (18 Feb 2011). The 
licence clearly states that the proponent should not encroach on gazetted national parks (Nairobi National 
Park). The 4 kms alignment of the road in the park constitutes a breach of EMCA. Second, The EIA  
submitted to NEMA concerned a road by-pass. The road has been expanded into a corridor with 2 railway 
lines.  In  such  a  case  EMCA requires  a  fresh  proposal  to  be  submitted  to  NEMA with  a  new  EIA 
undertaken. This has not been done. EAWLS among other organisations including the Government of 
Kenya have been leading an advocacy campaign on proposed construction of a high was in Serengeti in 
Tanzania,  because  of  the  impact  it  would  have  on  the  ecosystem,  in  particular  the  Maasai  Mara 
wildebeest migration. Building this road in Nairobi National Park would contradict and significantly weaken 
our position. It would also set a dangerous precedent for demands forde-gazzettement of various parts of  
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National Parks in the country by the local communities which will adversely have negative impacts to 
conservation of wildlife in Kenya. 

The Lamu Port South Sudan Ethiopia Transport (LAPSSET) Project
The Lamu Port South Sudan Ethiopia Transport (LAPSSET) corridor is one of the flagship projects of 
Kenya’s Vision 2030 whose objectives are “to improve access and connectivity between Kenya, Southern 
Sudan and Ethiopia as well as to stimulate economic activity in the Northern and Eastern parts of Kenya”. 
Ninety percent of the LAPSSET corridor goes through arid and semi-arid lands, which are important areas 
for livestock production, tourism, biodiversity conservation, and cultural heritage. Impacts on wildlife and 
their habitats is not very clear and hence the need for engagement with stakeholders and policy makers. 
This  should  include  Working  with  government  on  establishing  realistic  enhancement  and  mitigation 
measures. 

2. The Wildlife Bill 2012 and Wildlife Poaching

Since 1996, efforts towards reviewing the old Wildlife Policy and Act (1975) have been ongoing. Between 
2007 and April  2012, several  meetings, at  national  and regional  level  have been held resulting to a 
generally  agreeable Wildlife  Policy and Bill.  The most recent and most important,  are meetings held 
between the Ministry of Forestry and Wildlife, EAWLS, WWF and Kenya Wildlife Service (KWS) between 
2010 and April 2012 (most facilitated by EAWLS) and a national workshop held in August 2011. These 
were  chaired  by  the  Conservation  Secretary,  Ministry  of  Forestry  and  Wildlife.  The  result  of  these 
meetings was submission of a bill and policy to the Ministry of Forestry and Wildlife in April 2012 with a 
view of moving them to the next stage – Cabinet Approval. However, it has emerged that a wildlife draft 
bill  that  includes a articles that has not been agreed on was submitted to Attorney General  in April.  
EAWLS intends to engage policy makers and have these provisions discussed and agreed upon as they 
have implications in decentralization, a process enshrined by the New Constitution. The provisions that 
have been included provide for centralization on issues dealing with licensing. 

In recent years, the scale and magnitude of poaching has gone up. Elephant poaching in Mara in the last  
2 years is in excess of 200 elephants while between 230,000 to 250,000 large herbivores have been 
poached for bush meat in the same ecosystem. The old Wildlife Act which is what Kenya is using does  
not provide enough deterrent measures to contain wildlife poaching in Kenya and hence the need to have 
a revised Wildlife Act. 
   
Project proposal

The purpose of  this  proposal  is  therefore  to request  external  support  for  implementing the following 
activities that will ensure that threatened wildlife habitats are protected from encroachment by convincing 
the Government on the need to have an alternative on the Southern By Pass Road, appropriate mitigation 
measures on the LAPPSAT development and enactment of an appropriate law on wildlife that would 
contain poaching and promote wildlife conservation in Kenya. 

Activities
1. Advocacy: EAWLS will undertake an advocacy campaign that will provide information facts on the 

above issues and others that may emerge through the media (print and mass media), magazines  
such  as  Swara  and  share  this  with  Members  of  Parliament  (MPs)  and  policy/decision  makers. 
Currently, EAWLS has engaged one of the MPs on the construction of Nairobi By Pass Road who on 
21st June 2012 took the issue for discussion in parliament. EAWLS has also together with other 
organisations engaged the relevant government ministries on the issue. A way forward has not been 
agreed on. On LAPSSET, EAWLS is currently seeking for a meeting with the Prime Minister to make 
a presentation of the possible impacts of the project and possible mitigation measures. EAWLS will 
also regulary highlight achievements/progress made on these issues.  

2. Policy analysis and engagement: EAWLS will work with other organizations and MPs on key policy 
issues including on the changes that should be made on the Wildlife Bill and other legal frameworks 
that will guide devolution of wildlife management in Kenya.
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Budget
A total of Euros 12,000 is requested as follows:
Budget Item Cost in Euros
Personnel  5,000
Advocacy support 2,000
Publications  support  (Swara,  fact  sheets, 
fliers etc and one lap top Computer)

2,800

Stakeholder consultation/dialogue 1,000
Overhead costs (10%) 1,200
Total 12,000
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